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Background

The academic career development is one of the strategic directions guiding the
organizational evolution of the University POLITEHNICA of Bucharest (UPB).
Investing in teaching and research careers implies the interconnection of three
essential areas: education, research & innovation, and human resource
management.

The background supporting the need for a comprehensive approach to university
careers is multifaceted, referring to the diversification of the mission of science and
technology universities, the need for transfer and capitalization of knowledge
produced in universities, societal and economic needs. The challenges universities
are called to respond vary across a wide range, including commitment to open
science principles, responding promptly to community, business, and industry
needs, identifying mechanisms to support sustainable economic, social and
environmental development.

We can see a need to diversify the competencies profile associated with a successful
academic career. The domain-specific set of knowledge and competencies remains
the core, but multidisciplinary approaches and solutions produced in working teams,
the ability to solve complex problems and perform multi-level analysis of global
issues, and a strong set of cross-cutting competencies make up the current
academic career outlook.

To support optimal development and the shaping of an attractive career pathway,
universities need to offer coherent and dynamic career development prospects,
support, advice, mentoring and effective and efficient training.

To address the three essential vectors of the academic career - education, research
and transfer, and leadership - in an integrated way, UPB proposes a human resource
development framework document that addresses the career comprehensively:
career entry and development prospects, supervision and mentoring, pedagogical
support, continuing professional development and leadership.

International background

The development of competitive and efficient research at European and international
level is essential for the knowledge-based economy. In this context, investment in
research careers, also reflected in the priorities of the European Research Area,
becomes fundamental. As part of this initiative, the Euraxess portal provides access
to information and support for researchers across the European Union and
associated countries to boost researcher mobility, career development and
international scientific collaboration. To strengthen European academic career
development policies, the European Commission has adopted the European
Charter for Researchers, Code of Conduct for the Recruitment of Researchers
and the Open, Transparent and Merit-based Recruitment of Researchers (OTM-
R), key documents in operationalising the EU vision of the academic career. The
Human Resources Strategy for Researchers (also known as HRS4R) is the
mechanism by which the European Commission (EC) aims to ensure that RDI
institutions put in place concrete measures to improve working conditions for
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researchers in Europe. Complementarily, reviews by associations and experts
supporting the development of higher education have highlighted the need to
enhance the careers of early-stage researchers (e.g., CESAER), to diversify and
strengthen the role of universities in creating attractive and relevant career paths
(e.g., LERU), and to reconsider the process and tools for evaluating researchers and
reposition teaching and open science principles (e.g., EUA).

National background

At the national level, research is an area of interest aimed at strengthening research
capacity and exchanging experience with foreign researchers, in order to increase
the visibility of Romanian research and align it with the European level. Research in
Romania aims to implement the National Strategy for Research, Innovation and
Smart_Specialisation and the National Plan for Research, Development and
Innovation (PN IV). The role of the Romanian RDI system is to develop science and
technology in order to increase the competitiveness of the Romanian economy, to
improve social quality and to increase knowledge with the potential for capitalization
and broadening the horizon of action. Although a national human resources strategy
for RDI has not been adopted and implemented, minimum criteria for the awarding of
teaching titles in higher education and professional research degrees developed by
the National Council for the Accreditation of University Titles, Diplomas and
Certificates (CNATDCU) exist and are binding.

Institutional background

UPB is an important vector at regional, national and international level, its mission
being to achieve sustainable excellence in research and education in engineering,
applied sciences, business and entrepreneurship, with an impact for the benefit of
society and international visibility.

To actively support the strategic projection of an innovative university in the formation
of human capital and in the production and capitalization of scientific knowledge,
UPB has adhered to the principles of the European Charter and Code for
Researchers, proposing to implement a series of specific and impactful measures
to maintain the diploma of excellence in the management of human resources in
research offered by the European Commission.

Thus, this document includes specific aspects regarding the academic career,
resulting from a consultation process of the UPB community. The processes and
activities that create the institutional framework for developing an academic career
are summarized and presented. The document is addressed both to those who are
interested in an academic career at UPB, to junior researchers teaching staff, as well
as to academic and management staff in the university.
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General principles of ACADEME

Specific objectives

The Academic Career Development Framework (ACADEME Framework) aims to
support early career academics in fulfilling the roles and responsibilities of academic
staff.

ACADEME aims to encourage early-career academics to become high-performing,
high-achieving individuals supported in reaching their potential and establishing a
long-term academic career in line with department/faculty and institutional plans. In
particular, the Academic Career Development Framework is designed to support
academics to:

e Develop a career development plan, with appropriate mentoring from
academically experienced colleagues. To do this, model academic
career plans have been developed;

e |dentify additional training needs and provide support to meet them
(Smart Teaching Experiences & Practice (STEP) training programme
has been designed);

e Defining the range of competencies and experience on which they can
build a successful academic career, and which will support the
achievement of their professional potential (with the support of the
BECOME programme);

e Obtain regular feedback on their performance and progress in relation
to their career development plan.

Equal opportunities

It is recognized and accepted that there will be individuals whose performance may
be limited during the period of employment by exceptional circumstances. This could
include:

1. absence due to maternity/parental/adoption leave;

2. absence due to other forms of leave;

3. invalidity, including temporary incapacity lasting at least 12 months;

4. absence for more than six consecutive months during the period of
employment due to secondment, career break, illness or accident;
health and safety concerns for pregnant and breastfeeding women;
6. other exceptional and relevant reasons.

o

Where an early-career academic staff member is employed on a part-time contract,
this should be reflected in the expected contribution rather than the development
framework period being extended beyond three years.
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UPB's vision of academic career development

Tolerance and equal
Autonomy opportunities

2 4

1 3 5

Professionalism Openness
Excellency and professional
responsibility

UPB vision proposes the institutional contribution to solving the major challenges of
contemporary society through training of highly qualified human capital and excellent
contributions to the expansion of the frontiers of engineering sciences.

In this endeavour, the investment in academic career development is essential and is
based on a dynamic partnership between the university and academic staff. As
employer, UPB offers an attractive working environment and conditions for all
employees, regardless of their career level.

Institutional efforts are converging towards ensuring an open, transparent, and merit-
based recruitment and selection process. Afterwards, career start-up and
professional development are supported through assistance, counselling,
supervision and mentoring services.

An essential component in career development is the continuous professional
training, oriented toward the development of pedagogical, research, leadership and
management competencies in higher education. Therefore, UPB has developed a
personalised training offer on career levels and provides the procedural framework
for participation in relevant training activities for employees, including international
training or research mobility.
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Working environment

Professional development
and training activities

Access to research
infrastructures, scientific

resources and databases

Access to canteens on
UPB campuses

BENEFITS AND

Access to sports WORKING Internal grants for
and fitness rooms CONDITIONS FOR researchers
RESEARCHERS
AND TEACHERS

Kindergarten and school

Flexible organization of P :
O 1‘ for employees’ children

working time

f2l

Residents for employees
and their families

UPB employees have access to a variety of benefits, such as development and
training opportunities, flexible working hours and access to research infrastructures.

Participation in professional development and training activities

An essential component in career development is continuous professional training,
oriented toward the development of teaching, research, leadership and transfer
competencies. For this purpose, UPB has developed a personalised training offer for
each career level and also ensures the procedural framework for participating in
relevant training activities for employees, including international training or research
mobility.

Internal grants for researchers

UPB supports young researchers and experienced researchers to carry out research
activities through internal grants financed from its own funds (GEX 2016, 2017, GnaC
2018 within ARUT, PubArt, VizSTAR).
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Useful resources

O@ Click on the text boxes below to view funding opportunities.
O,

R

Access to research infrastructures, scientific resources and databases

UPB has high-performance research infrastructures (CAMPUS and PRECIS
research centres), laboratories, state-of-the-art equipment and is implementing other
new investments for research activities.

The university is a member of ANELIS+ and co-finances researchers access to
scientific publications. Each employee has a personal e-mail account, and UPB
intranet can be used remotely. Databases, publications, and scientific papers may
also be accessed outside the campus through the platform https://www.e-
nformation.ro/

Support for employees' families

Within UPB, there is a kindergarten and primary school for the children of UPB
employees. Thus, employees' children can benefit from educational services, and
personal development (through access to counselling services and customized
optional courses) and can carry out sports activities at the UPB school gym.
Researchers and teaching staff can request accommodation in UPB residences.

Useful resources

@ Click on the text boxes below to access Useful resources.
0noO

POLITEHNICA Nursery and Primary

School

Other benefits

UPB offers its employees holiday vouchers, loyalty bonuses and the possibility to
flexibly organize their working time or work part-time. At national level, researchers
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have fiscal facilities for research and for development activities carried out within the
projects.

On the UPB campuses, there are six canteens open to employees and students.
Employees have free access to gyms and fitness rooms of UPB, as well as to the

football and basketball court.
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Recruitment and selection

The University POLITEHNICA of Bucharest is a dynamic and innovative academic
community, which brings together 30,000 students and over 2,000 teaching staff and
researchers. UPB is the largest and most prestigious technical university in the
country, offering attractive career opportunities.

The recruitment and selection process is carried out in accordance with the principles
of the Charter and the European Code of Researchers, ensuring the transparent
selection of teaching staff and researchers, based on merit-based criteria and the
recognition of potential and experience.

At UPB there may be teaching and research vacancies, namely non-teaching and
auxiliary position, available for a fixed-term or indefinite period. All vacancies are to
filled by open competition in accordance with the Methodology for filling teaching and
research vacancies.

Useful resources

@ Click on the text boxes below to access useful resources.

e e
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Descriptori de performanta pentru cariera academica

Activitate * Desfasoara activitati + Desfasoard activitati didactice * Desfasoard activitati didactice * Desfasoard activitati didactice
didactici didactice (seminar, [curs, seminar, laborator). {curs) _(curs)
laborator). * Indrumé studentii + indruma studentii ¢ Indruma studentii
* Indruma studentii + Redacteazd materiale didactice * Propune programe noi de * Propune programe noi de
* Redacteaza materiale de suport formare formare
didactice de suport Concepe, dezvolts, implementeaza ~ * Inoveazan activitatea didactica . EOI:EM in aCt"fV't_atLeZ dlfiacvt;ca
Activitatede  Desfdsoara cercetare sub si adapteaza cu integritate un * Fla?oreaza materiale de CAZRIR = LS M EIRS
cercetare supraveghere program substantial de cercetare Invatare Are 0 buni reputatie international

Contribuie la dezvoltarea + Demonstreaziintelegere Are o buni reputatie bazati pe bazata pe excelenta in cercetare in
metodologiilor de cercetare : excelenta in cercetare in domeniul domeniul sau de studiu

specifice domeniului; sdu de studiu

Demeonstreaza o bund
intelegere a unui domeniu

sistematica a unui domeniu de
studiu si cunoastere a cercetarii

. L . * Demonstreaza gandire criticd in
asociate respectivului domeniu;

identificarea si executia

dsunli * _CO”'CEPE’ dez"f’lt_a' y * |dentifici subiecte si oportunitati activitatilor de cercetare:

. Demonst!reazé sfiferen ek !mplernenteaza §i adapteazi cu de cercetare in aria sa de expertizd; « Are o contributie substantiali (care
a produce date sub integritate un program * Identificd metodologii si abordari aduce un progres considerabil) in
supraveghere; eLiaies cercetare; de cercetare adecvate; domeniul siu de studiu sau in mai

« Analizeazs ri:ci valueaza » Contribuie prin cercetari originale Desfasoara in mod independent multe subdomeni
e :t iZF—.acz . i(cj,e tie nG;JSia a care extind frontierele cunvo_a:,terii. activititi de cercetare care « Recunoaste implicatiile largi si
complexe; g prin dezvoltarea unor lucrari dezvolta programul de cercetare; aplicatille cercetarilor sale;

o Explica rezrultatele cercetirii substantiale, inovar sau aplicatii. o Publica lucrari ca autor principal, * Publica si prezinta lucrari si carti

lp (si val ) Rezultatele sunt de interes organizeazi workshop-uri sau T - carte din z z

. sDaeivill:; lﬁ;::‘:j :;J;eciﬁc national, international sau pot fi conferinte: comitetele de organizare la

abilit&ti de comunicare si TTHEE . . * Este inovativ in modul in care conferinte si workshop-uri si
i ? + Demonstreazd capacitatea de a abordeazi cercetarea* C g

sustine prezentari ca invitat;
* Poate sa creeze un mediu inovativ
si creativ pentru cercetare™

integrare in mediul de
cercetare, mai ales intr-un
context international™

analiza critic, de a evalua si
sinteza idei noi si complexe;
= Este co-autor la workshop-uri si

Activitate de conferinte;
transfer + Explica rezultatele cercetarii sale

(si valoarea ei) la nivelul

comunitatii de cercetare.

* Revizuieste periodic planul de
* Revizuieste planul de cariera canera.
. ) B ‘ s : = * Poate sa fie mentor pentru
Leadership * Gestioneaza propriul parcurs redactat la primul si al doilea nivel

cercetdtorii aflati la primele 3
niveluri de carierd.

* Dezvolta o viziune strategica
pentru viitorul domeniului de
cercetare;

= Este un expert in managementul
si conducerea proiectelor de
cercetare®

* Este competent in managementul
si dezvoltarea celorlalti.

= Are experienta dovedita in
atragerea unor
fonduri/bugete/resurse
considerabile de cercetare™

* Nu se limiteaza la crearea de
echipe si colaborari ci se
concentreaza pe planificarea
echipelor pe termen lung (spre
exemplu, directii de dezvoltare
pentru cercetdtori, obtinerea de

sau cand obtine abilitarea.

* Poate s fie mentor pentru
cercetdtorii aflati la primele doud
niveluri de cariera.

* Contribuie la dezvoltarea
cunoasterii, cercetdrii, prin cooperari
si colaborari;

* Poate sd preia conducerea in
executarea proiectelor de cercetare
colaborative in cooperare cu alti
colegi si parteneri de proiect;

* Poate s formeze consortii de
cercetare si 3 atraga
fondurifbugete/resurse de cercetare
de la consilii de cercetare sau
industrie;*

¢ Este dedicat dezvoltarii
profesionale proprii si este un
mentor pentru altii.*

de carierd, stabileste obiective
de cariera realiste si realizabile

* |dentificd si dezvolta
modalitati de imbunatatire a
angajabilitatii;

+ Contribuie la realizarea
planului de carierd
personalizat.

* Gestioneaza propriul parcurs de
carierd, stabileste obiective de
carierd realiste si realizabile,
identific3 si dezveltd modalitati de
imbunitatire a angajabilitatii;
contribuie la realizarea planului de
cariera personalizat;

* Poate sa fie mentor pentru
cercetdtorii aflati la primul nivel al
carierei, ajutandu-i sa fie mai

eficienti si sa parcurgd cu succes fonduri pentru pozitii in echipa);*
propriul traseu de cercetare si = Este un model de dezvoltare
dezvoltare.* profesionala pentru altii.*
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Teaching staff

The primary mission of UPB is to train responsible and actively engaged human
capital in solving social and economic problems. Teaching staff has an essential role
in achieving this mission.

At UPB, teaching staff combine teaching and research duties in their current activity,
regardless of their career level: teaching assistant, lecturer/head of works, associate
professor or professor.

The selection procedure for filling a teaching position for an indefinite period involves
the organization of a public competition, consisting of one or several tests.
Candidates are evaluated by a committee of internal and/or external experts.

Research staff

UPB is an advanced education and research university. Research activities are one
of the strategic development vectors of the university.

In UPB, the research positions and their equivalence with the teaching positions in
terms of the minimum standards for access to competition and for filing positions are:
(a) scientific research assistant (ACS), (b) scientific researcher (CS) equivalent to
permanent teaching assistant, (c) scientific researcher grade 11l ( CS Ill) equivalent to
lecturer; (d) scientific researcher grade 1l ( CS Il) equivalent to associate professor;
(e) scientific researcher grade | ( CS 1) equivalent to full professor;

Application and selection process

Fixed-term or indefinite period vacancies are published on UPB website, Euraxess
platform_and in the Official Romanian Gazette.

Participation in the competition for filling teaching and research positions implies:

1. preparation of the registration file and its submission;

2. file analysis and selection of eligible candidates;

3. evaluation of candidates declared eligible through oral, written or
practical tests, according to competition committee decision;

4. publication of the results and the competition committee
recommendation;

5. appointment to the post.

An essential aspect of the evaluation process is compliance with the CNATDCU
standards approved by ORDER No. 6129 of December 20th, 2016.

Useful resource

.20 (o) Click on the text boxes below to access a useful resource.

)
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The career development plan proposal

In accordance with the UPB Methodology for filling teaching and research vacancies,
each candidate will prepare a proposal for academic career development. This is
a brief document (maximum 10 pages), produced by the candidate for a specific
teaching and/or research position for a fixed or indefinite period, within a faculty or a
department of the University POLITEHNICA of Bucharest. The need for such a
document stems from a broad European understanding of the emphasis that needs
to be placed on the human resource management of researchers and academics.

The proposal for academic career development will be carried out with the
support of:

e the job description for the teaching/research position and grade to which they
apply;

e UPB methodology regarding filling vacant teaching and research positions;

e previous items in the candidate's CV;

e the ability to self-reflect, plan and organise activities in different areas in the
medium and long term.

This document is also the basis for the Personalised Career Plan (PCP).

The proposal for university career development is designed as a document in five
parts, or sections.

It starts with a description of the personal vision - motivational aspects, personal
and professional orientation, existential values, references to the specific national or
international context in which the candidate wishes to fit.

The next section is devoted to describing the coordinates of the previous career
path. It can be divided into three main areas - educational pathway, scientific activity,
teaching activity.

The third section consists of listing a general objective and several specific
objectives in academic career development.

The fourth section correlates, in a tabular format, the activities and sub-activities
(specified in a nuanced way according to the requirements of the job description),
their associated specific objectives (mentioned in the third section) and their
frequency of completion or monitoring.

Finally, the fifth section outlines the potential risks associated with the career plan
and how, if possible, the candidate intends to mitigate their impact. Several risks are
proposed which can be listed, but others can also be mentioned, depending on the
context.

Visiting Scholar at UPB

UPB aims to develop international cooperation by awarding honorary titles of Visiting
Scholar for specialists with recognized value in the field, from the Romania or
abroad.

Page 14 /49



The title of Visiting Scholar may be awarded for the following categories of teaching
staff:

i. professors employed full-time for the duration of one academic year,
whose activity is suspended at the university of origin;

ii. associate professors employed part-time, who keep their basic rate at
the higher education institution of origin and who come to UPB to teach
course modules;

iii.  professors invited to conferences, workshops, lectures or for writing
research projects.

Persons interested in taking up Visiting Scholar position may fill in the application
form (Annex 2) and send it to the contact person responsible for international mobility
of teaching staff. The application will be evaluated in accordance with the UPB
procedure regarding the international mobility of teaching staff and, in case of a
favourable response, the department director prepares and forwards the file prepared
for filling the Visiting Scholar position.

In accordance with the UPB Methodology regarding the filling of vacant teaching
and research positions, the hiring of renowned scientific specialists in the field, due
to inventions, innovations, awards, scientific publications, from Romania or abroad,
as Visiting Scholar is approved by the department council and approved by the
faculty council, based on a file drawn up at the department requesting such position.
The final agreement will be given by the University Senate.

The file will include:

e the report of the department regarding the need for temporary filing this
position by a Visiting Scholar;

e the department's recommendation for a certain person, with reference
to the specifics of the position to be filled and the candidate's
performance, in relation to the minimum requirements for filing a similar
position in UPB;

e curriculum vitae and list of works of the recommended person;

e other information in support of the proposal made.
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Academic career development opportunities

In UPB perspective, the academic career involves four areas of development:
(A) teaching activity; (B) research activity; (C) technological and knowledge
transfer; (D) leadership. The balanced and active development of the four fields is
based on a dynamic partnership between the university and academic staff, aimed at
supporting academic performance and ensuring career development.

Career levels. Roles and responsibilities

in accordance with the recommendations of the European Commission, four career
levels can be identified: R1 - corresponding to the position teaching assistant; R2 -
assistant professor; R3 - associate professor and R4 - professor. Performance
descriptors are associated to each level four areas of the academic career: teaching
activity, research activity, transfer activity and leadership.
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https://cdn5.euraxess.org/sites/default/files/policy_library/towards_a_european_framework_for_research_careers_final.pdf

Descriptori de performanta pentru cariera academica

m

Activitate * Desfasoara activitati * Desfasoara activitati didactice » Desfasoara activititi didactice * Desféasoara activitati didactice
didactici didactice (seminar, (curs, seminar, laborator). {curs) _(curs]
laborator). * Indrumi studentii « Indruma studentii * Indruma studentii
* Indruma studentii s Redacteaza materiale didactice + Propune programe noi de * Propune programe noi de
* Redacteaza materiale de suport formare formare
st Concepe, dezvolts, implementeazs  + Inoveazdin activtateadidactica  + noveazA nactiiatea didactics
Activitatede = Desfasoara cercetare sub si adapteaza cu integritate un * Elaboreaza materiale de ;
) s ; nvitare
cercetare supraveghere program substantial de cercetare : Are o buni reputatie internationala

bazati pe excelenta in cercetare in
domeniul sau de studiu

Contribuie la dezvoltarea
metodologiilor de cercetare
specifice domeniului;
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intelegere a unui domeniu
de studiu;

Demonstreaza abilitatea de
a produce date sub
supraveghere;

Analizeaza critic, evalueaza

Are o buna reputatie bazata pe
excelenta in cercetare in domeniul
sdu de studiu

» Demonstreaza intelegere
sistematica a unui domeniu de
studiu si cunoastere a cercetarii
asociate respectivului domeniu;
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integritate un program
substantial de cercetare;

* Contribuie prin cercetari originale

* Demonstreaza gandire critica in
identificarea si executia
Identificd subiecte si oportunitati activitatilor de cercetare;
de cercetare in aria sa de expertizd; « Are o contributie substantial (care
Identificd metodologii si abordari aduce un progres considerabil) in
de cercetare adecvate; domeniul séu de studiu sau in mai
Desfasoard in mod independent multe subdomenii;

.
.

si sintetizeaza idei noi si care alpelifiziiizini cunoasteri, activititi de cercetare care * Recunoaste implicatiile largi si
complexe; ' prin dezvoltarea unor lucrari dezvolta programul de cercetare; aplicatille cercetarilor sale;
« Explica resultatele cercetarii substlan‘ngle. an\:rl sauaplicatii. o Publics lucrri ca autor principal, s Publici si prezinta lucr3ri si carti
Rezultatele sunt de interes i 5 -uri - ' e " '
sale (si valoarea ei); organizeazd workshop-uri sau influente, este parte din

national, international sau pot fi
brevetate

* Demonstreazé capacitatea de a
analiza critic, de a evaluasi
sinteza idei noi si complexe;

» Este co-autor la workshop-uri si
conferinte;

conferinte;
Este inovativ in modul in care
abordeazi cercetarea;*

comitetele de organizare la
conferinte si workshop-uri si
sustine prezentari ca invitat;

* Poate sa creeze un mediu inovativ
si creativ pentru cercetare®

Dezvolta limbaj specific,
abilitati de comunicare si
integrare in mediul de
cercetare, mai ales intr-un
context international®

Activitate de

transfer + Explica rezultatele cercetarii sale
(si valoarea ei) la nivelul
comunitatii de cercetare.
* Revizuieste periodic planul de
* Revizuieste planul de cariera canerd.
. ) . ‘ mrle : ) . * Poate sa fie mentor pentru
Leadership * Gestioneazi propriul parcurs redactat la primul si al doilea nivel

cercetdtorii aflati la primele 3
niveluri de cariera.

» Dezvolta o viziune strategica
pentru viitorul domeniului de
cercetare;

« Este un expert in managementul
si conducerea proiectelor de
cercetare®

= Este competent in managementul
si dezvoltarea celorlalti.

* Are experientd doveditd in
atragerea unor
fondurifbugete/resurse
considerabile de cercetare™

» Nuse limiteaza la crearea de
echipe si colaborari ci se
concentreaza pe planificarea
echipelor pe termen lung (spre
exemplu, directii de dezvoltare

sau cand obtine abilitarea.

* Poate s fie mentor pentru
cercetdtorii aflati la primele doud
niveluri de cariera.

* Contribuie la dezvoltarea
cunoasterii, cercetdrii, prin cooperari
si colaborari;

* Poate sd preia conducerea in
executarea proiectelor de cercetare
colaborative in cooperare cu alti
colegi si parteneri de proiect;

* Poate sd formeze consortii de
cercetare si sa atragd
fondurifbugete/resurse de cercetare
de la consilii de cercetare sau
industrie;*

* Este dedicat dezvoltarii
profesionale proprii si este un
mentor pentru altii.”

de carierd, stabileste obiective
de cariera realiste si realizabile

¢ Identificd si dezvoltd
modalitdti de imbunatatire a
angajabilitatii;

* Contribuie la realizarea
planului de carierd
personalizat.

* Gestioneaza propriul parcurs de
cariera, stabileste obiective de
carierd realiste si realizabile,
identificd si dezvoltd modalitéti de
imbunétatire a angajabilitatii;
contribuie la realizarea planului de
carierd personalizat;

+ Poate sa fie mentor pentru
cercetdtorii aflati la primul nivel al

carierei, ajutdndu-i sa fie mai
eficienti si sa parcurgé cu succes
propriul traseu de cercetare si
dezvoltare.*

pentru cercetitori, obtinerea de

fonduri pentru pozitii in echipd);
* Este un model de dezvoltare

profesionala pentru altii.*
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Descriptors are statements that describe organizational behaviours and actions that
indicate that a researcher or academic has achieved a certain level of competence.

Two elements are essential to ensure the effective use of descriptors:

1) The possibility to assess the current level of development of academic
competencies, with an emphasis on identifying areas that require further
development;

2) References for both academic and administrative staff and career
development services that can help them design, implement and evaluate
professional development interventions in the academic context.

Performance descriptors will be used in conjunction with job descriptions and the
personalised career plan to ensure a coherent development pathway and constantly
track progress.

Job descriptions

The University POLITEHNICA of Bucharest obtained the HR Excellence in Research
Award offered by the European Commission in 2020. In this background, measures
are implemented to support institutional development efforts and contribute to the
creation of a professional environment that stimulates educational and scientific
activity. The measures are supported by a set of tools designed to ensure
transparency and a coherent academic career path.

In accordance with the provisions of the system procedure regarding the
development, updating and approval of job descriptions PS-05-DIRU-06, UPB has
developed a package of templates for job descriptions dedicated to the teaching and
research staff of the university. These documents are intended for persons who have
duties regarding the preparation, updating and approval of job descriptions, as well
as the staff who hold the respective positions.

Presentation of job description templates

Job descriptions are developed in relation to career level: teaching assistant (R1),
assistant professor (R2), associate professor (R3) and professor (R4). The career
levels are in accordance with the classification proposed by the European
Commission and are used to ensure comparability and equivalence between the
levels of career development.

Job descriptions (regardless of the career level) comprise five sections: (I) Job
identification elements; (II) Job description; (IIl) Description of job-specific activities;
(IV) Minimum performance standards in relation to the specifics of the job; (V) Work
conditions.

Each section is accompanied by minimum filling-in instructions. Some of the fields
include predefined answers. It is therefore necessary to select the appropriate ones
according to the background and the specifics of the job. The sections related to (lII)
Description of job-specific activities; (IV) Minimum performance standards in relation
to the specifics of the job were drawn up by consulting the minimum standards for
holding teaching and research positions of the CNATDCU, as well as the specific
conditions at the UPB level. However, we recommend a personalised approach in
relation to the job, not just to the career level. For some sections (e.g. Equipment and
research infrastructures used), a personalised supplement is required, derived from
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the specifics of the job. These fields need to be correlated with the holder's specific
studies and competencies.

Recommendations

We recommend filling in sections Ill, IV and V before filling the vacancy. The
information can also be mentioned in the employment announcement that will also be
posted on the Euraxess website. Thus, it is important to specify the duties and
responsibilities, as well as the working conditions.

After filling the position, the form will be filled out in full and discussed with the
position holder. We recommend corroborating the job description with the specific
Career Plan for the level of the position held. The two tools, together with the
Individual Job Description and the Self-evaluation sheet (FIAP) can represent a
reference for the evaluation and career guidance of teaching staff and researchers.

Recommendations regarding the development of a personalised career plan

UPB offers its members a series of activities and resources aimed at facilitating the
development and management of the academic career, all of them included in the
Personalised Career Plan, in order to meet the needs and requirements of the
academic community.

What is the Personalised Career Plan (PCP)?

The Personalised career plan (PCP) is a document drawn up for every
researcher and teaching staff at the University POLITEHNICA of Bucharest and
relies on the Proposal for the development of the university career, made for
occupying a teaching or research position or for career advancement, according to
the requests in the Methodology regarding the occupation of vacant teaching
and research positions.

The document includes the following sections:
A. Career goals

B. Activities, resources and tools for professional development
C. Institutional support in achieving career goals

D. Career development assessment
When is the PCP drawn up?
PCP is drawn up:

e at the start of the academic career (after completing the procedures for filling a
vacant position) and is updated after a period of 2-4 years (or whenever
needed);

e after acquiring a new academic degree, at which time it is reviewed and
updated according to the requirements of the new acquired title;
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e after acquiring the qualification and the quality of doctoral supervisor, at which
time it is revised and updated according to the requirements of the new
acquired title.

Who draws up the PCP?

Each academic/researcher will benefit from a career guidance counselling
session, where, assisted by specialized staff and together with a mentor, they will
propose a career development plan. The manager of training, coaching and
mentoring activities is in-charge of completing the plan and afterwards discusses its
final version with the person who elaborated it.

Why is PCP important?

PCP implements and presents the personal vision of the academic/researcher
in accordance with international, national, and internal standards regarding career
development and performance in a teaching career. This is, thus, a tool that supports
the holder in his/her career development and helps them identify opportunities and
development perspectives.

In UPB perspective, the academic career involves four areas of development:
(A) teaching activity; (B) research activity; (C) technological and knowledge
transfer; (D) leadership. The balanced and active development of the four fields is
based on a dynamic partnership between the university and academic staff, aimed at
supporting academic performance and ensuring career development.

People who build a university career carry out both teaching and research
activities. At UPB, most members of the academic community combine teaching and
research duties in their current activity.

The number of hours allocated to the two activities is established according to the
National Education Law no. 1/2011 as further amended and supplemented and by
the Annual Individual Job Description — FIAP, approved by UPB Senate Decision no.
2 of 12/04/2018.

An essential component in career development is continuous professional training,
oriented toward the development of teaching, research, leadership and transfer
competencies. For this purpose, UPB has developed a personalised training offer for
career levels and also ensures the procedural framework for participating in relevant
training activities for employees, including international training or research mobility.
Thus, the PCP will also include recommendations for continuous training activities,
which are associated with tools to ensure concrete support for the achievement of
the proposed objectives.
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The R1/R2/R3/R4 level academic staff according to Euraxess descriptors:

[To fill-in this section, start from the performance descriptors that are corroborated with the competencies presented in the model job
descriptions for the career level of the career plan holder].

[To fill-in this section, start from the objectives established by the holder in the Career Development Proposal. 3-5 goals will be formulated,
focusing on the teaching and research field.

Examples of R1 level career goals:]
e Designing and carrying out relevant and attractive learning activities for students
e Participation in the drafting of a national/international grant proposal
e Organizing events to raise awareness on science and technology of the UPB academic community or the general public

e |dentifying and exploiting the opportunities to disseminate the results of the research activity in order to increase the institutional and
personal visibility and quality.
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[The PCP will be drawn up for 4 years.

The REFLEX app https://euraxess-reflex.saia.sk/reflexapp/ can be used to specify courses and associated competencies.

The activities below are an example for career level R1]

Participation in training and
professional development activities for
the development of the teaching
competence within the Smart
Teaching Experiences & Practice -
STEP programme (at UPB) and
through events organized by
professional associations.

Completion of the
Teaching and Learning
Online module within
the STEP programme.

Completion of the
Learning management
systems (Moodle)
module within the STEP
programme.

Participation in at least
one national or
international event

e Catalogue of courses

e EduTech platform
(Moodle platform
with resources and
courses)

e Events organized by
specialized
organizations of
which UPB is a
member

To be filled in by the mentor

Successfully presentation of online
lab/seminar applications (Moodle)

Positive feedback from
students

Positive feedback from
the course holder

Training activity in the teaching area

Completion of the
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Assessment activities and
feedback in higher
education course

e Completion of the
(re)Design course

Training and professional e Completion of the e Catalogue of courses To be filled in by the mentor
development activity for the Academic Writing course
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development of research competencies

Completion of the
Academic English course

e EduTech platform
(Moodle platform
with resources and
courses)

e Events organized by
specialized
organizations of
which UPB is a
member

Identification of scientific
events/magazines relevant to the area
of interest

Participation in a
scientific event

Writing a scientific article according
to current academic standards

Article draft

Participation with a paper at a national
conference

Paper accepted and
presented at the
conference

Participation with a paper at an
international conference

Paper accepted and
presented at the
conference

BDI article publication

Avrticle published in BDI
volume

Participation in the elaboration of an

Co-author of article
accepted/published in
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article in the WOS indexed journal WOS indexed journal

Involvement in an interdisciplinary e Team study
research team

Identifying new collaboration e Workshop session with
opportunities X participants
Workshop session coordination e Workshop session with

X participants

Publication of an article in the WOS e Article published in the
indexed journal as the main author WOS indexed journal

Publication of an article in the WOS e Article published in the

indexed journal as co-author WOS indexed journal
Participation in the elaboration of a e Research project
research project proposal submitted to a

competition (member of
the project team).

To be filled in by the mentor
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Year 2

Training activity in the Transfer field

e Completion of the
Communication of
research results to the
general public (social
media) course

Year 3

Training activity in the Transfer field

e Completion of the Public

Engagement for
Research course

e Completion of the

Understanding External
Organisations course
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To be filled in by the mentor
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Year 3

Year 4
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Continuous personal and professional development and training programmes

"Smart Teaching Experiences & Practice - STEP" training programme

The purpose and objectives of the STEP program

The training Smart Teaching Experiences & Practice (STEP) programme addresses Ph.D.
students and teaching staff in their early career (R1-R2), providing training and training
experiences in course design and learning design based on the integration of student-centred
pedagogies.

The mission of the STEP programme is to engage PhD students, teaching assistants, and
assistant professors in a suite of learning activities designed to familiarize participants with
student-centred pedagogies to maximize learning outcomes.

Participants are involved in short, intensive training modules for 10 weeks, which involve
various activities, such as: master classes, workshops, webinars, challenge-based learning,
integrating work in small teams (2-3 students) to co-participate in the design of courses,
seminars, laboratories, or other types of learning activities specific to technical higher
education.

Competencies ensured through the STEP program

Creating a stimulating and engaging learning environment

cPl for students by integrating student-centred pedagogies.

Designing, organizing and carrying out teaching activities
through the effective integration of a variety of learning
strategies, methods and resources in accordance with the
specifics of the subject and the group of students.

CP2
Professional
competencies

Evaluation, self-evaluation of teaching activity and

CP3 providing feedback to improve learning outcomes.

Designing, organizing, and conducting extracurricular and

CPa off-campus technical and educational activities.

Professional relationship and complex communication with

CTl students competence

Critical  thinking  (critical-constructive  approach to

Cross- Cr2 instructive-educational situations)

competencies

CT3 | Empathic communication with students

CT4 Teamwork
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Thematic units

Thematic unit Contents

1 Flexible Flexible curriculum design (storyboarding and mapping
Course & techniques in course design and seminar/lab activities)
Curr'lculum Duration: 10 hours
Design

Format: Webinar & workshop

2 Learning Learning Experience and Activity Design
Exp_enence Duration: 10 hours
Design

Format: Workshop & challenge-based learning

3 Teachingand | The design of online teaching and learning through
Learning synchronous and asynchronous activities
Online Duration: 10 hours

Format: Workshop

4 Assessment Assessment activities and feedback in higher education
activities and | pration: 10 hours
feedback in . )
higher Format: Workshop + project
education

5 Vertically Vertically Integrated Projects (VIP) and Innovative
Integrated Pedagogies
Prolects_ and Duration: 10 hours
Innovative
Pedagogies Format: Workshop + project

6 Learning Learning management systems
management | pration: 10 hours
systems _ _

(Moodle) Format: Tutorial & project

7 Team Team building and management

Leadership Duration: 5 hours
Format: workshop

8 Flip your Applying "flip your course" techniques in higher

Course education
Duration: 5 hours
Format: workshop

Masterclasses: (10 hours)
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Other professional and personal development programmes

Programme Competencies Duration
name: (hours)
Digital Creation, use and distribution of digital multimedia 20
competencies content in the education process.
Leadership in Personal competencies: 75
engineering. Developing self-awareness; Self-management for
From managers and leaders; Problem solving and
management to | decision making; Stress management
leadership Interpersonal competencies:
Effective communication in organizations; Emotion
management
Management competencies: Strategic management,
teamwork, empowerment and delegation.
Leadership competencies: Leadership styles; Power
and influence; Organizational culture and identity.
STOP Understanding the concepts, causes and way of 250
BULLYING - manifestation in specific contextual situations of the
Effective phenomenon of aggression in the school
management of | environment.
bullying - Understanding and knowledge of effective
aggression in communication and relationship tools for managing
school. a bullying situation identified in the school
environment;
- The proper and effective use and application of
intervention methods in the management of a
bullying situation identified in the school
environment, depending on the role assumed and
the appropriate legal framework;
- Knowledge of regulations and legislation regarding
the bullying phenomenon in the school environment.
Egri?rtmﬁication Understanding the concepts, principles and common | 250
tools used in communication.
- Detecting the logical structure of reasoning in the
text, debates and arguments;
- The ability to identify and critically articulate
different perspectives, signalling their
consequences;
- The abilty to analyse communication
dilemmas/problems that arise in daily or professional
life;
- Identifying the assumptions a question relies on:
the ability to see implicit or explicit statements in a
question.
?g;g’ﬁ;'r\;e_ Psycho-pedagogical cross-competencies. 125
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Entrepreneurial
Students

Innovation in
education
through service-
learning

Creating a stimulating and supportive learning
environment for the optimal use of service-learning
potential as an innovative pedagogy.

Designing, organizing, and conducting didactic
activities through the effective integration of service-
learning.

Designing,  organizing, and carrying  out
extracurricular and extra-school activities based on
community involvement through service-learning
methodologies.

Optimal relationship with educational actors in
educational ecosystems by respecting ethical and
professional standards.

Critical thinking (critical-constructive approach to
instructive-educational situations)

Empathic communication in the relationship with
students and other categories of beneficiaries of the
educational act

Teamwork

25

Diversity in
Education and
Research

Planning of prevention and intervention activities in
order to respect the principle of equal opportunities,
gender equality

Diversity management

Management of cases of non-compliance with the
principle of equal opportunities and gender equality

Analysis of public policies from the perspective of
integrating the principle of equality and non-
discrimination

30

How to become
a senior
learning
facilitator
(English, MOOC
course)

Talent Management

Innovation and Ecosystem Development
Learning Design

Communication

Creating Value

Taking Responsibility and Initiative

60
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Progress evaluation and career development

The assessment of research performance and academic career progress is a
paramount step at both individual and institutional levels.

Due to the higher education institution background, UPB strives to create
optimal conditions for academic staff to conduct research and teaching at the highest
levels in a stimulating, encouraging and outward-looking environment.

Through the Strategy for the Development of Human Resources in Research
and the Academic Career Development Framework UPB is committed to ensuring
that our procedures for evaluating the achievements of all staff are fair, transparent,
robust and relevant.

Performance evaluation is an area of organizational culture that we aim to
constantly review and in which we are determined to play a national leadership role,
given UPB's involvement in promoting academic career reform and Open Science.

Assessment based on national criteria

At national level, the evaluation of research performance is carried out on the basis
of the Minimum Required and Compulsory Standards for the award of higher
education teaching titles and professional research and development degrees
developed by the National Council for the Accreditation of University Titles, Diplomas
and Certificates (CNATDCU). The last update of the standards was made in 2016 by
OMENCS No. 6129/ 20.12.2016.

Useful resource

@ Click on the text box below to access a useful resource.

208,

UPB teaching and research staff are advised to consult the list of standards related
to the committee to which they are affiliated. The list of committees can be found in
OMENCS No. 6129/ 20.12.2016 and in Tablel.

Tablel. List of CNATDCU commissions

Commissions Commissions

Annex no. 1 - Mathematics Commission Annex no. 19 - Biology and Biochemistry
Commission

Annex no. 2 - Informatics Commission Annex no. 20 - Medicine Commission

Annex no. 3 - Physics Commission Annex no. 21 - Veterinary Medicine
Commission

Annex no. 4 - Chemistry Commission Annex no. 22 - Dental Medicine Commission
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Annex no. 5 - Earth Sciences Commission

Annex no. 23 - Pharmacy Commission

Annex no. 6 - Civil Engineering and
Management Commission

Annex no. 24 - Legal Sciences Commission

Annex no. 7 - Materials Engineering
Commission

Annex no. 25 - Sociology, Political and
Administrative Sciences Commission

Annex no. 8 - Chemical Engineering,
Medical Engineering, Materials Science and
Nanomaterials Commission

Annex no. 26 - Military Science, Intelligence
and Public Order Commission

Annex no. 9 - Electrical Engineering
Commission

Annex no. 27 - Economic Sciences and
Business Administration Commission

Annex no. 10 - Energy Engineering
Commission

Annex no. 28 - Psychology, Educational
Sciences, Physical Education and Sports
Commission

Annex no. 11 - Electronics,
Telecommunications and Nanotechnology
Commission

Annex no. 29 - Philology Commission

Annex no. 12 - Geological Engineering,
Geodetic Engineering, Mining, Oil and Gas
Commission

Annex no. 30 - Philosophy Commission

Annex no. 13 - Aerospace Engineering,
Motor Vehicles and Transport Commission

Annex no. 31 - History and Cultural Studies
Commission

Annex no. 14 - Plant and Animal Resources
Engineering Commission

Annex no. 32 - Theology Commission

Annex no. 15 - Computers, Information
Technology and Systems Engineering
Commission

Annex no. 33 - Architecture and Urban
Planning Commission

Annex no. 16 - Industrial Engineering and
Management Commission

Annex no. 34 - Visual Arts Commission

Annex no. 17 - Mechanical Engineering,
Mechatronics and Robotics Commission

Annex no. 35 - Performing Arts Commission

Annex no. 18 - Environmental Engineering
Commission

According to the Instructions on the reqgistration of faculties and teaching

activities, failure to comply with the criteria will result in the teacher/researcher being

sanctioned:

Art. 20. Faculty norms will also be charged differently in the
following situations: (1) Professors and lecturers who do not

meet the minimum criteria established by the

CNATDCU

(specific to the field of classification of the position held, in their
entirety, including the categories, restrictions and requirements of
the Instructions on the registration of faculties and activities of
the educational process 2022-2023 7 specific to the respective

field) valid from 01.10.2017,

will have the norm additionally

charged by 1 conventional hour.

Evaluation based on internal criteria

The evaluation process for teaching staff based on internal criteria has three
components: self-evaluation, peer review and student evaluation, based on forms
approved by the UPB Senate.
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Self-evaluation

Self-evaluation is carried out annually, with the work of academic staff
evaluated on a calendar year basis. The tool used to carry out the self-evaluation is
called the Self-evaluation of Scientific and Teaching Activity Sheet. Each teacher
is required to complete the self-evaluation form, specifying the concrete activities
carried out during a calendar year.

Each teacher is required to complete the self-evaluation form, specifying the
concrete activities carried out during a calendar year.

The self-evaluation sheet can be downloaded from the CRESCDI platform:
https://crescdi.pub.ro/#/ (see Figure 1).

“ C @ crescdipub.ro/#/reports L % *» 0O @ i
o' EIHPE | Free Full-Text| X, Archivos - UPMdrive
% University Politehnica of Bucharest
-
Report type Autoevaluation sheet v
Year 2022

DOWNLOAD

Made with @ at UPB

Figure 1. Screenshot from the CRESCDI platform for downloading the self-evaluation sheet

In accordance with the provisions of the Senate Decision no. 1/12.04.2018,
the self-evaluation sheet is also required for the application for the competition for the
award of merit (see Article 6 of the Methodology for the award of merit).

Peer review

The council of the department reviews the Self-evaluation sheet and on the
basis of this and the data known in the department, based on the evaluation
guestionnaires completed by students, draws up the Peer review sheet Peer review
also refers to involvement in department/faculty/university activities that are not
included in the teaching norms, the quality of team building and teamwork,
contribution to the department's self-financing and mentoring of students, being the
criterion on which the opinion of peers is most important. The data is centralised at
department level and discussed individually with each teacher. If measures are
required, they shall be determined at the level of the Council of the Department.
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Student evaluation

Students' evaluation of the learning environment is carried out on the basis of
the course evaluation form (see operational procedure PO-10-SC-28), whereby, at
the end of each semester, students have the opportunity to make an overall
assessment of the work carried out by teaching staff of each academic subject. The
forms can be filled in by students directly from the e-learning platform curs.upb.ro or
in pen and paper format. We recommend that staff use digital tools and encourage
their use by students to reduce paper consumption and facilitate data collection.
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Equal opportunities and diversity

The focus on equity, inclusion, diversity, equal opportunities is a prerequisite for
success. In response to societal challenges and in synergy with modern European
fields of education and research, the University POLITEHNICA of Bucharest (UPB)
assumes the responsibility to think and act strategically, fully aware of the
implications of belonging to a global knowledge-based economy and an open,
inclusive and equitable society. We intervene proactively to ensure balance and
participation in administrative and educational decision-making, administrative
processes, transparent and merit-based recruitment policies, integrating gender and
diversity dimensions in teaching and research, in the development of educational
content and in the design of meaningful learning experiences, in the production of
new knowledge and new outcomes during research-innovation-development
processes.

From January 2022, the existence of a gender equality plan at the level of each
beneficiary is a mandatory condition for contracting projects under the Horizon
Europe programme.

The Gender Equality Plan (GEP) developed at UPB outlines UPB's vision for
gender equality and identifies five destinations aimed at strengthening the
integration and promotion of diversity principles in education and research. These
relate to leadership activities, training and professional development, digitisation and
the use of technology to develop a gender-responsive university.

The document integrates the five areas that need to be addressed over the period
2022-2027, in accordance with the provisions of the European Commission:

= Area 1. Balancing work and personal life & organisational culture
= Area 2. Gender balance in leadership and decision-making

= Area 3. Gender equality in recruitment and career progression

= Area 4. Gender mainstreaming in research and education

= Area 5. Measures against gender-based violence

The actions and measures proposed within each area are based on a gap analysis
and respond to already existing and institutionally assumed challenges or medium
and long-term goals.

Monitoring and evaluation of progress in the implementation of identified actions is
based on data collection and analysis and the production of annual and multi-
annual reports that discuss progress indicators established through the GEP.

The implementation, monitoring and evaluation of the GEP are coordinated by the
diversity team that has been created at UPB.
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UPB Gender Equality Plan

Contact the UPB Diversity Team:

diversit upb.ro
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Support for academic career development

To ensure coherence, effectiveness and sustainability in career management
approaches, a team with specific roles and responsibilities has been set up,
supported by existing and newly created organisational structures.

Mission

The mission of the Office of Academic Career Management (BIMCA) is to develop,
promote and deliver training programs and support activities that ensure the
professional development of members of the UPB academic community.

BIMCA is responsible for specific academic career management activities (career
development monitoring, personalised assistance, counselling), supporting the
work of the Vice-Rector in charge of Human Resources, UPB Chancellor, Vice-
Deans and Department Directors. BIMCA also uses and passes on information to
other departments and organisational structures (e.g. training centres).

Complementarily, it develops and updates tools to ensure access to information and
efficient collaboration with the departments and other administrative structures
involved.

Specific activities
o analysis of training needs;
o provide support in the recruitment and selection of academic staff;

o carry out induction activities for newly employed teaching and research staff
and visiting professors;

o develop and monitor (together with department directors) the academic career
development plan;

o contribute to the development of remedial interventions in relation to academic
performance assessment results;

o develop and update the catalogue of continuing training courses;

o identify career development opportunities and inform the academic
community;

o organisation of specific professional development events (courses,
workshops, conferences).

BiMCA experts

Teaching Activities Advisor. Collaborates with department chairs and academic
staff to provide career guidance, mentoring and support to achieve optimal career
performance. Monitors performance appraisal results and proposes improvement
solutions at individual or departmental level. Provides support for career
development. Supports training activities for the development of pedagogical
competence (curriculum design, learning management systems, learning resources).
Develops resources to support teaching activity in UPB.

Research Activities Advisor. Collaborates with department chairs and academic
staff to provide career guidance, mentoring and support to achieve optimal career
performance. Monitors performance appraisal results and proposes improvement
solutions at individual or departmental level. Provides support for career
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development. Supports research familiarisation activities for junior teaching and
research staff.

In-charge for training, coaching and mentoring activities. Carries out needs
analyses, updates the course catalogue, develops training programmes, organises
continuous training activities and evaluates their impact. Contributes to the
implementation of the career development plan and collaborates with other Office
members and departmental leadership to recommend training activities. Informs the
community about training and development opportunities.
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Useful instruments

hrs4R@UPB website
CRESCDI platform
Travel platform
Support platform
EELISA Communities
Courses platform

UPB Senate Platform

https://hrs4r.upb.ro

https://crescdi.pub.ro/#/

https://travel.upb.ro/

https://support.upb.ro/

https://eelisa.eu/communities/

https://curs.upb.ro/2021/my/

https://senat.pub.ro/login/index.php
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Annex 1: Documents required for employment and remuneration of Visiting
Scholar

The Human Resources Directorate is the structure that manages the administrative
and relational aspects. The person who will take care of you and your documents.
will ensure that you will have a quick familiarity with our University and Bucharest will
be a pleasant experience.

Your academic mobility in Romania can be (according to the Romanian legislation)
short-term or long-term. Short-term mobility involves a stay of up to 180 days in any
360-day period. This requires the host institution to notify the competent authority in
the territorial area where you will carry-out your activity. The legal provisions also
apply to your family members.

Long-term mobility involves obtaining legal documents. Human Resources
Directorate of our institution will support you along all the process.

European Union or European Economic Area state citizens of member states
have to provide the following documents:
1. Identity card (passport);
Copy of the birth certificate;
Secondary education graduation diploma (high school);
Bachelor's degree;
Doctor's degree;
Updated CV containing all the positions occupied in the past and the period
(year, month, day), starting with the most recent and in reverse chronological
order;
7. A bank account number (IBAN format) hold by a Romanian commercial bank -
the list of banks authorized to operate in Romania is available_here);?

o gbhwh

Citizens of non-EU or EEA member states need to provide also:
1. Copy of the registration certificate or temporary residence permit.

All documents will be translated/written into the Romanian language, excepting the
temporary residence/residence permit.

The documents will be sent to:
Universitatea POLITEHNICA din Bucuresti — Directia Resurse Umane

Splaiul Independentei nr. 313, Bucuresti — sector 6
Cod postal: 060042

! This information is required for salary classification. The absence of any information may lead to the lower
salary level.

2 BCR Housing Bank and Raiffeisen Housing Bank are housing credit institutions. The accounts opened here are
subject to specific operating rules, so it is not recommended to open current salary accounts at any of them.
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Annex 2: Visiting Scholar Application Form

Visiting Scholar Application Form

Details of your Proposed Visit

Date of Application

NB: Applications should be received at least 4 months in

advance of a proposed visit.

Date of proposed visit
[Please include both
start and end dates for
visit]

Start Date:

End Date:

Personal Details

Title (Miss/Mrs./Mr./Dr)

Family Name (as it
appears on your formal
documentation e.g.
Passport or national ID)

First Name(s) (as it
appears on your formal
documentation e.g.
Passport or national ID)

Nationality

Date of Birth

Full Postal Address
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Phone number

E-mail

Personal website

Qualifications and Position in your Home Country

Qualifications and
grades; including
Institution at which
these were completed

[PhD, Master’s Degree,
Bachelor’s Degree, etc.]

Please specify which of the following apply to you in your home country:

Option A:

If Option A, please provide
the name and address of
this Institution.

[] I am an academic member of staff at an academic Institution

If this does not apply to you, please see Option B.

Name of Institution:

Address:
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Please also specify your
position at your current
Institution.

Position:

Option B:

Please specify your current situation below:

Research Interests and Proposed Research Activities

Area(s) of existing
research and current
research interests

Why are you applying
to become a Visiting

Scholar at the
University
POLITEHNICA of

Bucharest and what
do you hope to
achieve during your
visit?
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Name of proposed
Academic Host to act
as mentor (if known):

Profile/position details
application is made
for.

Please mention the
faculty and the
department you are
interested in.

Have you made
contact with  your
proposed host mentor
before this
application?

[If NO, then do you
intend to contact them
before your
application IS
considered?]

Are you receiving any
sponsorship funding
for your visit? If yes,
please provide the
details and attach the
appropriate
documentation as
evidence.

Proposed Research Activities
[Please give full details of proposed

research activities, including your

research title/question, methodology and facilities required. Please use a
separate sheet if required. If your stage at UPB focuses more on teaching

activities, please fill-in the next section].
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Proposed teaching activities

[Please give full details about the course/module you would like to teach, the
pedagogical approach and learning outcomes you propose. Describe the way
you plan to motivate and engage the students and present the innovative
elements of your teaching strategy.]

Required Documentation

Please ensure you attach your academic CV.

If you are receiving sponsorship funding for your visit, please attached evidence of
this.

Send the application form to visitingfellow@upb.ro
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Please ensure you complete all sections of this form; any information not provided
may result in your application being unsuccessful. Please be aware that we may ask
you for further information later, if your application is successful.
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